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Guru yang berkualiti amat penting untuk memastikan kualiti murid. Proses
menentukan guru yang berkualiti dan proses pemantauan perkembangan
guru memainkan peranan dalam melahirkan guru yang berkualiti. Artikel
ini membincangkan berkenaan beberapa aspek dalam usaha untuk
membangunkan guru yang berkualiti.

Quality is a set of agreed criteria by which the performance indicators can be measured and
evaluated. In many instances, some standards may be more impressionistic rather than based
on quantitative assessments. To make a judgment about the extent to which quality standards
of teachers are regularly met, the evaluator has to confirm the standards of the governing
body, especially in making judgments about the extent to which the standards are achieved.
Thus, the evaluator has also to assess the relevance and appropriateness of the standards and
to recommend changes or emendations to them. In general, the governing body is not only
responsible for the performance of the teachers but also accountable to the community for the
performance of the school (Lawrie, 1992; Lynch, 1996).

What Sort of Teachers Do We Have?

Deciding the aims of the school, there is not much responsibility left for anyone to determine
what sort of teachers school systems may have. Today we can see a trend toward the
increasing dictation of what a successful teacher could be, especially in deciding how the
classroom should be run and in ensuring how a curriculum is delivered. The term 'quality
teachers' has been overworked to describe the desired category of teachers available in the
market. Since teachers share the responsibility for the direction and the effectiveness of their
school, openness and accountability go hand in hand in ensuring the quality of teachers for
today and tomorrow. This means that the governing body must look closely at the quality of
its own teachers: are they teaching in an appropriate way? Do they present themselves
professionally as the gatekeepers of knowledge and expertise?

The monitoring and evaluation process are the instruments that will definitely help
the governing bodies to develop accurate views of the public perception of the teachers.
Such perceptions need not be expressed in the form they are presented but might be
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expressed as promises, objectives and as the quality standards of the teachers. Thus, an
accountable governing body will always look into its own strategies in ensuring the sort of
teachers to be produced. Indeed the effective governing body will always take up the
challenge in debating and discussing certain issues in meeting its own goals and targets.

Openness about teacher quality is not a new phenomenon. The weakness of certain
targets has always been an issue that needs to be solved in a proper manner, with concrete
solutions. To some extent, the decision about the level of quality desired or expected is
criticaL Indeed, debates on how we measure teacher performance, where we measure
performance and what sort of performance we assess are always determined by our own
sometimes irrelevant views and subjective perspectives.

A Sense of Teacher Satisfaction

Schools for instance may commit themselves to a much broader range of a sense of teacher
satisfaction. A broader range of satisfaction should simultaneously recognize a different
definition and purpose of target setting which consist of values and performance. Hence,
deciding, describing and asking what is really important will determine the quality standards
sense of satisfaction of the teachers we want to produce for today and tomorrow. General
development of the quality and satisfaction therefore needs to be assessed and monitored
according to a certain time frame.

To some extent, average target and assessment can at least hold out the promise of
more equal quality which we always wanted to achieve in producing high performance
teachers. Thus, a transparent process of evaluation will enhance a school's standing in
meeting challenges and preparation in improving school performance.

While some of these processes may have been questionable, the methods of
administering them also varied. However, the governing body is still responsible for
determining the aims and overall conduct of the teachers.

The New Teacher

The teacher is not a static object. The quality which distinguishes teachers from others is the
educator's ability to improve himself. Thus, when we talk about creating the 'new teacher', we
are not casting aspersions on the 'old teacher'. This means that the vision stems from the firm
conviction that what is good today ought to be made even better tomorrow.

The uncertainty of identity, conviction and direction may lead to core problem areas
which must certainly be addressed in the effort to construct the 'new teacher'. If these
uncertainties are unresolved, some teachers will continue to be trapped physically and
psychologically in a kind of circle. Thus, the feeling of inferiority and dependency will
definitely hamper the building of the new teacher.

Some may think that the sense of inferiority may lead to dependency on others whom
they regard as their superior. However, this of course may increase the gap between
themselves and may rob them of their self-confidence in their relationships and in terms of
their competitiveness. What exists today is a relationship based on unfounded suspicion that
gives rise to many negative fears among teachers.
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When we talk about the building of the new teacher, we are talking about human
resources and of course about people. And to understand what makes the new teacher, we
need to look inside their souls and examine their beliefs and creed. The commitment of the
teachers which emphasizes the value of work discipline and sacrifice for the nation was
pivotal in the development to become the new teacher for today and tomorrow.

A Quality Teacher

Input Targets

The human equation of teaching is infinitely varied. However, in teaching, a large component
of so-called methodology is usually regarded as an individual skill to teach. This means that
teaching also includes a large component of methodology largely regarded as a complex of
skills. These skills are based on the ability to deliver and to judge their responses and later to
present ideas in a proper way for effective impact.

If this observation is true for teachers, it is even more true for the public to judge the
criteria of a quality teacher and to differentiate it from the ordinary teacher.

If a teacher is to be highly competent he or she must always have an excellent academic
preparation and should usually combine integral elements with the capacity to assimilate and
profit from experience. This also means that practice-teaching, internships, research and
assignments are parts of the integral elements that need to be practiced. They thus form
essential elements in order to produce a high quality of teachers for today and tomorrow.

Process Targets

Teachers are in every sense the most valuable resource of a school. Many of them will spend
an inordinate amount of time listening to complaints, dealing with inappropriate behavior of
students, mediating between the teaching staff and so on. Thus the potential for conflict is
great. Below are examples of process targets the quality teacher should strive to attain.
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 In the effort to reform the quality of teachers, the problem of continuity must be given
serious consideration. This mean that we do not want the achievements of one
generation of teachers to be squandered away by the next.

 Survival is one of the important values which should be impressed upon the younger
teacher. This value is not only important in the process of creating a work culture but
also for those who are going to inherit it.

 A high level of motivation can lead to commitment. Thus, it is a secret of success of a
community of teachers. In other words, motivation can be developed through external
factors such as material rewards, and intrinsic factors such as having a clear goal.

 Adaptability is the ability to adapt to a changing environment. A high adaptability to
technological competitiveness and the social environment is important in developing
a quality teacher.

 The ability to find or create opportunities can improve the quality of teachers. We
really need many experts in all fields ofthought and technology. Thus, the variety of
fields can only be found if there is creativity among the teachers concerned.

 Leadership is needed not only in the teaching world, but also in the sphere of
knowledge and technology. A teacher who is able to bring these feelings to life will
be able to lead his or her students to aspire and achieve the vision successfully.

Conclusion

The quality teacher is one who is clear about roles and responsibilities and maintains a
strategy for quality improvement. Producing high quality teachers would necessitate attention
to input targets such as resources for teacher improvement, and process targets such as
opportunities for improving teacher quality.
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